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What is the state of the residential construction 
industry?

NEED FOR 
AFFORDABILITY 
MARKET WIDE

INCREASED DEMAND 
FOR HIGH 

PERFORMANCE 
HOMES

INCREASINGLY 
STRINGENT ENERGY 

CODES

LACK OF SKILLED 
LABOR

AGING WORKFORCE



Common 
misconceptions 
about 
residential 
construction

Greedy production 
builder

“Dumb plumber” 
syndrome

Too educated for 
construction



Where are Millennials and Gen X working? 

• Statistician 
• Financial Analyst
• Physician Assistant
• Web developers

Jobs that require 
technical skills 

and/or a college 
degree

• Bartender 
• Firefighter
• Emergency Services

Jobs that require no 
degree and include 
on the job training

Jobs where the highest percentage of workers are millennials based on BLS data 



Why High Performance Construction and Younger 
Generations are a Perfect Fit. 

High Performance 
Construction

• Appealing Mission & 
Vision

• Challenging & Varying 
Work

• Opportunity for Growth 

Younger Generations

• Technology Savvy
• Will Challenge the 

Status Quo
• Passionate About 

Effecting Change



How do we bring more young people into 
construction?  

Showcase the mission – Build 
a better home for everyone

Disprove the misconceptions 
– The reality and diversity of 
the industry is much better 
than portrayed on TV. 

Layout the long term 
opportunity – Not a handout 
but show the path

Forget the stereotypes – Most 
of them are wrong



What is EEBA NextGen working on? 

Bringing students to training and networking 
events

Partnering with like minded organizations and 
events

EEBA Blog Series 



What could 
the future of 
EEBA Next 
Gen?

Developing materials to help builders 
recruit & retain young talent

Getting EEBA Curriculum into High 
Schools & Colleges

EEBA Sponsored Internship Program

Next Gen Meet Up



Want to get involved? Give me a 
call. Shoot me an email.

Nathan Kahre 
Nathan.Kahre@nrglogic.com

720-597-0304

mailto:Nathan.Kahre@nrglogic.com


Cultivating a New Generation of Leadership in the HERS Industry



What is the ELC?
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• Formed in 2016, the RESNET Emerging 
Leadership Council (ELC) has the mission to help 
recruit, mentor, and motivate the future leaders 
of RESNET and the home building performance 
industry.

• Open to any member of RESNET or organization 
with partnership with RESNET (i.e. ICC, HPIP, 
EEBA, etc.), regardless of age or experience level.



Who we are
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• Currently have 30 active volunteer 
members and 2 RESNET staff liaisons.

• Membership experience ranges from 2 
years to 30+ years in building 
performance industry, with an average 
of 7 years, from many different fields.

• HERS Rating Companies
• HERS Providers
• HERS Quality Assurance
• High Performance Builders

• Insulation Manufacturers
• Research and Consulting
• Diagnostic Equipment Sales
• Professional Organizations



What is our focus?
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• In keeping with our charter’s mission to focus on recruit, mentor, and motivate 
the next generation of HERS Raters, as well as taking ideas from amongst our 
membership to work on, we have agreed to focus on the following priorities:

• Recruitment of New Raters

• Retention of Existing Raters

• ELC Membership Opportunities
• The ELC is currently organized into 7 Standing Task Groups and 2 Working 

Groups that independently work on these priorities and report back monthly to the 
main group.



Team Organization
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• In 2019, the ELC unanimously voted to approve a new Task Group Policy, 
which requires involvement in at least one Task Group to be considered for 
membership.

• Beginning at 2020 RESNET Conference, members will be signing 1 year 
volunteer agreement for next year cycle.

• Recruitment of New Raters

• New Rater /  Recruitment Content Task Group

• Retention of Existing Raters

• Existing Rater /  Retention Content Task Group

• ELC Fellows Program Task Group

• ELC Video Competition Task Group

• ELC Membership Opportunities

• Standards Working Group

• ELC Volunteer Event Task Group

• ELC Conference Student Training Task Group

• RESNET Conference Sessions Working Group

• RESNET Registry Access Working Group



Team Organization
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• In 2020, will be working to update our Charter to add more leadership roles 
to group, including vice chair, secretary, and recruitment coordinator, and 
social media coordinator.

• We are also actively networking and collaborating with other “young” 
professional groups within industry to see what else is out there.

• We also are looking to coordinate with the RESNET Board on ways to have 
them engage more directly with the ELC.

• All of these changes will still be subject to board approval at the Spring 
Board Meeting.



Place your screenshot here
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FOR MORE INFO
Visit our site on the 
RESNET Professional 
Site for more 
information.

https://www.resnet.us/raters/emerging-leadership-council-elc/

Presenter
Presentation Notes
Direct them to our website to learn more about HERS

http://www.resnet.us/professional/
https://www.resnet.us/raters/emerging-leadership-council-elc/


ICC Sustainability Membership Council

Presenter
Presentation Notes
SO who in the world is this SMC group? We are a group of like minded people who want to assist with the understanding, adoption, compliance, and options of the energy and green codes have to offer.  We are one of the most unique membership councils.  While we are a topic focused membership as the other memberships are.  We are comprised of so many different factions of the ICC membership.  For example many of the members of the Fire Membership Council contains fire officials, or global membership council containing code officials from across the globe.   The SMC encompasses so many different individuals from the industry.  We have code officials, energy/green advocates, home builders, and the energy industry.



Who We Are

The Sustainability Membership Council is 
a way for ICC members to come 
together and give technical guidance on 
ICC policies and programs addressing 
energy efficiency and sustainability in 
the built environment. We advise ICC on 
programs and policies, legislative 
matters, code adoption issues and other 
matters as the SMC’s governing 
committee deems appropriate.
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Who We Are

The purpose of the Sustainability Membership Council (SMC) is to 
advocate for concerns and issues related to sustainability and 
energy that are of particular interest to Builders, Design 
Professionals, Industry, Policy Makers, Regulators, and other 
professionals.  We assist the ICC in increasing the participation of 
such individuals in the ICC code development process. 
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Who We Are

Membership in the Council is open to any individual who is a 
member of ICC, an ICC Governmental Member Voting 
Representative, is employed by a jurisdictional or corporate 
member of ICC, or a member in good standing of a closely 
affiliated organization as determined by ICC. 
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Who We Are

Group of like minded people who want to assist with the 
understanding, adoption, compliance, and options of the 
energy and green codes have to offer.
We are comprised of so many different factions of the ICC 
membership.
• For example many of the members of the Fire Membership Council 

contains fire officials, or global membership council containing code 
officials from across the globe.

• The SMC encompasses so many different individuals from the 
industry.  We have code officials, energy/green advocates, home 
builders, and the energy industry.
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How we do it

We are active in social media 
Twitter:

@ICC_SMC

LinkedIn:
ICC-SMC

Facebook:
@SustainabilityMC
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How we do it

We educate through videos and webinars

We speak and teach at chapter meetings, 
conferences, and institutes.

We support a zero carbon subcommittee

We recognize leaders in sustainability
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Join us

https://www.iccsafe.org/membership/councils-and-committees/

Presenter
Presentation Notes
SO who in the world is this SMC group? We are a group of like minded people who want to assist with the understanding, adoption, compliance, and options of the energy and green codes have to offer.  We are one of the most unique membership councils.  While we are a topic focused membership as the other memberships are.  We are comprised of so many different factions of the ICC membership.  For example many of the members of the Fire Membership Council contains fire officials, or global membership council containing code officials from across the globe.   The SMC encompasses so many different individuals from the industry.  We have code officials, energy/green advocates, home builders, and the energy industry.

https://www.iccsafe.org/membership/councils-and-committees/
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Questions:
leojansen@eehmidwest.com

317-410-6567

mailto:leojansen@eehmidwest.com


Preparing the Next Generation of 
High Performance Builders:
Solar Decathlon Design Challenge 

Sponsored by National Renewable Energy Laboratory (NREL)



What is the Solar Decathlon?

The U.S. Department of Energy Solar Decathlon® is a collegiate competition, 
comprising 10 contests, that challenges student teams to design and build 

highly efficient and innovative buildings powered by renewable energy. 



One Competition, Two Challenges
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Solar Decathlon Design Challenge Mission

Engage students in building science

Advance building science curriculum in universities 

Inspire the next generation of buildings workforce 
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Design Challenge

• Complete a design project with 
integrated building science

• Meet zero energy ready 
building standards

• Present the design to a contest 
panel of industry expert jurors

Presenter
Presentation Notes
Participants in the Design Challenge generate creative solutions for real-world issues in our nation’s building industry. Participating teams complete a design project and attend the competition event, where they present their designs to a panel of industry expert jurors.The Design Challenge is designed to encourage student participation for one or two academic semesters, concluding in the spring with the Project Presentation and awards banquet. 



10 Contest Categories

Teams must do well across all contests to win!

Energy 
Performance Engineering

Financial 
Feasibility & 
Affordability

Resilience Architecture

Operations Market 
Potential

Comfort & 
Environmental 

Quality
Innovation Presentation



32

Stars of the Challenge
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Stars of the Challenge
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#SolarDecathlon

Share the excitement!

Facebook
Twitter

YouTube
Instagram

Flickr

Presenter
Presentation Notes
In the meantime, we do have a hashtag to promote the enthusiasm.  We love to see your social media excitement as your develop your teams and zero energy building design.  So use the #SolarDecathlon with your next post.  

https://twitter.com/solar_decathlon/
https://www.youtube.com/user/DOESolarDecathlon/
https://instagram.com/doesolardecathlon/
https://www.flickr.com/photos/solar_decathlon/


Questions?
SolarDecathlon@nrel.gov

THANK YOU!

mailto:SolarDecathlon@nrel.gov


Raters in the Room – Recuirtment

What has been your experience in hiring early career/entry level positions in your organization? 

What are the skill sets you are not seeing in your new hires?  What are the skills you expect? 

What are the barriers to entry for new Raters entering the industry?

Where are you looking for new hires?  What sources are you using?

How often do new hires understand or know about the HERS Rating?

Do you think your company has issues with successfully recruiting and training new Raters?



Raters in the Room - Retention

How long does a typical Rater stay with your company?

What reason to Raters typically give for leaving?

How does your company support continuing education?

Do you think your company has issues with employee retention?
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